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Abstract

The study aimed to identify the theoretical foundations of the concept
of electronic management and the requirements for its application in
Libyan ports, to uncover the obstacles to applying -electronic
management (organizational, technical, human, and financial
obstacles), and to identify the most prominent proposed mechanisms
to overcome these obstacles from the point of view of administrators.
Where the ALKhums sea port was chosen as a sample for the study,
and the descriptive survey approach was used, where the questionnaire
was used as a tool to collect information and the results of this
research were reached. The analysis of the study population sample
consisting of (32) individuals represented by employees in the
administrative, financial and handling departments of the port,While
many statistical methods (arithmetic mean, frequencies, percentages)
were used to analyze the study sample, Cronbach's Alpha coefficient, t
test and Kolmogorov-Smirnov test were also used.

The study concluded with several results, namely:

The presence of organizational obstacles represented in the routine
procedures that delay the process of transition towards electronic
management, the weak support of the Ministry of Communications for
the policies of implementing electronic management, the lack of
legislation necessary for the application of electronic management, as

well as the presence of human obstacles represented in the weakness
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of English language skills, the lack of awareness of the importance of
electronic management and the lack of training courses, Where 1 also
found financial obstacles represented in the weak government support
for electronic management applications, the scarcity of financial
incentives for the distinguished in the field of electronic work, and the
limited role of the private sector in the financial and in-kind
contribution.

The study reached a number of recommendations, namely:

1- Developing the necessary strategies to rehabilitate and train
employees for the purpose of developing their skills and knowledge in
the field of electronic management.

2- Support and support of decision makers in the port for the process
of implementing electronic management and taking the mechanisms
and procedures that ensure all administrative structures within the
port work together in an integrated manner to achieve the
requirements of electronic management and to make wise decisions
regarding them.

3- The necessity of providing the necessary infrastructure for the
application of electronic management in the port’s divisions and
departments, through the provision of annual financial allocations to

improve, develop and renew them.
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10— Turban, E., Leidner, D., and Wetherb, J. 2008.
Information Technology for management:

Transforming organization in the digital economy.
Efraim Turban, San Francisco. pp.187-198.
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